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NationalUniversitiesCommission

Draft
BENCHMARKGUIDELINESFORAPPOINTMENTANDPROMOTIONOFACADEMIC

STAFFINNIGERIANUNIVERSITIES

1.Introduction

InfurtheranceofthemandateoftheNationalUniversitiesCommission(NUC)toset
standardsand assurequalityin universityeducation,and itsoverallregulatory
function,theCommissionisdesiroustoleadstakeholderstodevelopbenchmark
guidelinesforappointmentandpromotionofacademicstaffinthenation’srapidly
increasinguniversities.Thegoalistobesureofthecompetenceandqualityofall
academicstaff,whichapartfrom itsintrinsicvalueto thesystem,guarantees
international recognition and respect for the Nigerian University System.
Furthermore,thebenchmarkguidelinesseektomakethecriteriaforassessingthe
performance ofacademic staffquantifiable and objective and thus minimise
arbitrarinessandsubjectivity.

Thereexistsatpresent,astandardnationalhierarchicalnomenclatureforacademic
staffinallNigerianuniversities;vizAssistantLecturer,LecturerII,LecturerI,Senior
Lecturer,Reader or Associate Professor and Professor.Responsibility and
emolumentarelargelydependentonthesedefinedranks.Whilesomeuniversities
havewell-developedguidelinesforappointmentandpromotiontoeachrank,some,
particularlythenewlyestablishedonesdonot.Hence,itisproposedthatanational
benchmarkonappraisalandassessmentfortheappointmentandpromotionof
academicstaffinNigerianuniversitiesbeestablished,withoutprejudiceto the
responsibilitiesofthesenateandcouncilofeachuniversity.Anationalbenchmark
would ensure thatminimum standards are maintained forappointmentand
promotionofacademicstaffacrossalluniversitiesinthesystem.Thiswillalso
strengthencomparabilityaswellasfacilitatequalityassurancesincestaffmixisa
keyindicatorintheaccreditationprocess.

2.TheSystem

Thebenchmarkguidelinesfortheappraisalandassessmentofacademicstaffof
Nigerianuniversitiesshallbeapoint-basedsystem.Candidatesshallbeassessed
onasetofcriteriaandshallbeawardedpointspercriterion.Candidatesshallbe
deemedappointableorpromotableiftheyobtainthecorrespondingindividualas
wellasthetotalminimum score.
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3.CategoriesofAcademicStaff

Thecategoriesofacademicstaff(teachersandequivalentintheLibrary)covered
underthebenchmarkare:

 AssistantLecturer
 LecturerII
 LecturerI
 SeniorLecturer
 ReaderorAssociateProfessor
 Professor

4.Minimum AcademicQualification

4.1 Allacademicstaffareexpected to havetheterminaldegreeofPh.D.For
academicstaffintheclinicaldepartmentsoffaculties/schools/collegesofmedicine,
thefellowshipoftheNationalPostGraduateMedicalCollegeofNigeriaand/orthe
WestAfricanCollegeofSurgeons/Physiciansiscurrentlyacceptedastheterminal
qualification,insteadofthePh.D.However,nopromotionshallbemadetothelevel
ofseniorlecturerand above even forthose in the clinicaldepartments of
faculties/schools/collegesofmedicinewithoutaPh.D.from 2025.

4.2Undernocircumstanceshouldacandidatewithafirstdegree,beappointedto
anypositionhigherthanGraduateAssistant,except,holdersofMBBS/BDSwhomay
beappointedaslectureIIbutwillberequiredtoobtainthefellowshipoftheNational
PostGraduate MedicalCollege ofNigeria and/orthe WestAfrican College of
Surgeons/PhysiciansbeforeanyfurtherelevationbeyondtheLecturerIIposition.
Thatis,beforecrossingtoLecturerIposition.

5.EligibilityPeriod

Theminimum eligibilityperiodforpromotionfrom oneranktothenextshallbythree
yearswithoutprejudicetostaffmovementfrom oneuniversitytoanother.The
followingprovisionsshallalsoapply:

5.1GraduateAssistant:Thisisanon-careerpositionandminimum academic
qualificationshouldbeafirstdegree,normallynotbelow second-classhonours,
upperdivision,oritsequivalent.Theappointmentshouldbeontemporarybasis,
renewableannually.Itisto afford thegraduateassistantto provideacademic
support services, such as delivery of tutorials, practical demonstration,
technical/fieldassistantshipandinvigilationofexaminations.Thefunctionsshall
specificallyexcludedirectacademicengagementsand responsibilities,suchas
teachingofcourses,supervisionofprojectsandseminars,settingofexamination
questions,gradingofscripts/projects/seminarandcomputationofresults.

5.2AssistantLecturer:OnsuccessfulcompletionofaPh.D,theassistantlecturer
shallbeupgradedtoLecturerIIwitheffectfrom thedatethePh.D.degreeis
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awardedbythesenateofarecogniseduniversity.Inthecaseofclinicallecturers,on
successfulcompletionofaFellowshipProgrammeoftheNationalPostgraduate
MedicalCollegeofNigeria(NPMCN)orequivalent,shallbeupgradedtoLecturerI,
witheffectfrom thedatetheFellowshipisawardedbythesenateoftheNPMCNor
equivalentbody.

5.3:LecturerGrade2,1andSeniorLecturer:Theminimum eligibilityperiodfrom a
lowerranktothenextisthreeyears.

5.4Professorialcadre:AcandidatetobeappointedReaderorAssociateProfessor
shallhavespentaminimum ofthreeyearsintheSeniorLecturerpositioninthe
universitysystem,whileacandidatetobeappointedfullProfessorshallhavespent
a minimum ofthree years as a Reader/Associate Professorin a recognised
university.

5.5.Librarians:Librariansshallbegradedaccordingtotheformatthatcorresponds
to theirequivalentpositions as academic staff.Thatis,a Principallibrarian
candidateshouldbeassessedlikeaSeniorLecturer.

6.TimelinessofAppraisal

Allstaff(includingthoseonapprovedsabbatical/studyleave/fellowship)shallbe
assessedyearly,andsuchappraisalmustbedoneatthetimesstatedinthestatutes
oftheuniversitytopreventdelayedandirregularpromotions.Intheprofessorial
cadre,appointmentand promotion PFQs (prima facie qualifications)mustbe
established in the yearofassessment.Assessments shallnotbe delayed or
backdated.Accordingly,seniorlecturers should be assessed forpromotion to
readers/associateprofessorsandnotdirectlytofullprofessors.

7.CriteriaforAppraisalandAssessment

Theappraisalandassessmentofcandidatesshallbebasedontheunder-listed
criteria:

 Qualification
 Teachingand/orProfessionalExperience
 IntellectualOutputandContributionstoknowledge
 ResearchImpact(Attractionofgrants,researchleadership,partnershipsand

patents)
 SupervisionofPostgraduateStudents(completedandon-going)
 ActiveParticipationinConferences
 AdministrativeExperienceandCivicContribution

Thescoresofthevariouscriteriaandtherequirements/specificationsforeach
rank,areoutlinedinTables1-8

8.IntellectualContributions

Forthemajorityoftheacademicstaffin theuniversity,academicoutputand
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productivitywilltaketheform ofpublications,thoughthesystem encouragesand
shallrewardotheroutputssuchaspatents,prototypes,products,specialmedical
featsandkeycontributionstopolicy.Itisimportantthattheinputofthecandidate
beevidentlysubstantialineachofsuchoutputs.Incertaindisciplineswherecreative
worksaretheoutputstobeassessed,themaximum scorefortheseworksshould
relatetothemaximum scoreforpublications,intheratioof60:40forallcadresin
suchdisciplines.

Theacademicoutputandproductivityofanyacademicstaffcanappearinanumber
offorms,notablythefollowing:

Publications:suchasbooks,monographs,journalarticles,bookreviews,teachers’
guides;refereedconferencepapersandtechnicalreports.

Creative works: such as exhibitions,paintings,musical compositions and
performances,playwriting,directingandproduction;technicalinventionsincluding
prototypes,products,allforms oforiginaldesigns and constructions,special
medicalfeatsthatareconsideredlandmarkorextraordinary.

Patents,andkeycontributionstopolicy.

9.Minimum Scores

Whereaminimum scoreisindicated foraparticularcriterion and forarank,
obtainingthespecifiedminimum scoreisaprerequisitefortheassessmentto
proceed.Ifacandidatefailstoobtaintherequisiteminimum scoreforaspecified
criterion,thecaseshallbesteppeddownatthatpointforthatreviewyear.

9.2ScoringtheVariousCriteria:Thespecifiedappraisalandassessmentcriteria
listedinTable1shallbescoredaccordingtothemannerdescribedforeachcriterion.

9.2.1Fairness,openness,transparency,inclusivenessandrespectforqualityshall
betheprinciplesthatundergirdstaffassessment,appointmentandpromotions.
Thisiswhystaffreviewsshouldbebottom-upfrom thedepartment,throughthe
facultyorschoolorcollege,andshallbeinclusiveandparticipatory,toenablestaff
defendthemselves,ifneedbe.

9.2.2 Assessmentofpublications shallbe determined bythe authenticityand
reputationofthepublicationoutlets.Universitiesshouldsubjectpublicationsto
academicintegritycheckstopreventplagiarism,insiderpublishingandothertypes
ofacademic/intellectualfraud.Everyuniversityshouldhaveadynamicinventoryof
goodqualityjournals.

9.2.3Effectivenessinteaching,researchandserviceshallbeascertainedpartly
throughtheassessmentandinputoftherelevantstudents.

9.2.4Academicproductivityshallbedeterminedthrougheachannualappraisal
exerciseto identifystaffwithno orinsufficientteaching load and/orresearch
atrophyorinactivity(breakofoverfouryearsbetweenpublications).
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9.2.5Theappointmentandpromotionofanycandidatetotherankofreaderor
professor,shallbesubsequenttotheapprovalofaprimafaciecasebytheA&P
Committeeoftheinstitution,ontherecommendationfrom thedepartmentthrough
thefacultyorschoolorcollege,asthecasemaybe.Theultimate
approval/pronouncementshallbebytheCounciloftheUniversity.

9.2.6Itshallbebasedonthetotalityoftheassessmentof,particularly,the
candidate’sintellectualcontributions,byatleasttwoofthreeinternationally
acclaimedexternalassessorswhoareprofessorsofnotlessthan5yearsstanding
intherelevantfield/discipline.Foracandidatetobeprimafaciequalified,he/she
musthavemettheminimum conditionforcommunityservice,administrativeduties
andteachingcompetence,inadditiontotheperformanceinresearchpublications.

9.2.7Scoringforjournalarticlesshallbebasedontheitemsofthebibliographic
checklist, including editorial policy, scope, publisher, regularity, circulation,
subscription, accessibility/visibility factor, abstracting/indexing coverage or
quotation/citationandexchangepartnership.Theinputofthecandidateshallbe
evidentlysubstantialineachpublication.

Table1. Maximum scoreforCategoriesofIntellectualContributions

TypeofPublicationandCreativework Maximum
Score

Score based on
Authorship
Single Multiple

Books
Mainlinebooks,wellresearched,peerreviewed&
publishedbyareputablepublisher

2.0 2.0 1.0

Standardtextsattertiarylevel,peerreviewed&
publishedbyareputablepublisher

3.0 3.0 2.0

Monographs,wellresearched,peerreviewed &
publishedbyareputablepublisher

0.5 0.0 0.0

ChaptersinBooks 0.5 0.0 0.0
JournalArticles
Majorjournalarticles 3.0 3.0 2.0
Minorjournalarticles,e.g.reviews,technicalnotes,
shortcommunications,etc.

1.0 1.0 0.5

RefereedConferenceProceeding 0.5 0.5 0.5
TechnicalReports 0.5 0.5 0.5
Creativeworks,includingspecialmedicalfeats
Majorcreativeworks 2.0 1.0 0.5
Minorcreativeworks 1.0 1.0 0.5
Patentsandcommercialproducts 3.0 3.0 2.0
Prototypesandcertifieddesigns 2.0 2.0 1.0
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Table2.ScoringofQualifications

Criteria Professor Reader Senior
Lecturer

Lecturer
1

Lecturer
2

Assistant
Lecturer

Ph.D 10 10 15 - - -
Master’sDegreeby
Research

- - - 20 40 60

Master’sinVeterinary
Medicine

- - - 30 55 -

M.Eng,M.Pharm,
M.Arch,MFA

- - - 25 50 60

Bachelor’s
Degree/Equivalent:1st

,21

- - - - - -

Note:AssistantLecturer: A candidate should possess a Master’s degree with a
minimum GPAof3.5ona5-pointscaleorequivalent.Whilebeingonthisappointment
whichisatrainingposition,thecandidatewouldremainineligible/unqualifiedforthe
confirmationofappointmenttothestatusofpermanencyuntilheorsheobtainsaPh.D.

Table3.ScoringoftheVariousCriteria

Key:*30%ofthepublicationpointsfortheprofessorialgradeshallbescoredassoleauthoror
lead/correspondingauthor.
Notes:
1. Thescoringtemplateismotivationalandonlyrequiresminimum scorelimitstobesatisfied.

Therearenomaximum scores,therebyencouragingcandidatestoexcelandbeproductiveto
anylimittheysetforthemselves.

2. Asnotedearlier,foracademicstaffintheclinicaldepartmentsoffaculties/schools/collegesof
medicine,theFellowshipoftheNationalPostGraduateMedicalCollegeofNigeriaand/orthe
WestAfricanCollegeofSurgeons/Physiciansiscurrentlyacceptedastheterminalqualification
insteadofthePhDwhichwillcomeintoforcein2025.

Criteria Professor Reader Senior
Lecturer

Lecturer
1

LecturerII Assistant
Lecturer

Min Min Min Min Min Min
Qualification.SeeTable2 PhD PhD PhD PhD PhD Master’s
IntellectualContributions:
(Publications,creative
works,patents,prototypes,
productsandkey
contributionstopolicy).

60* 45* 30 9 6
-

-

AttractionofResearch
Grants,Fellowshipsand
Scholarships.SeeTable4

5 5 2 1 - -

SupervisionofPostgraduate
Students(completedandon-
going).SeeTable5

10 5 2 - - -

Teaching/Professional
Experience.SeeTable6

10 7 5 2 2 -

Conferences.SeeTable7 7 5 3 2 2 -
AdministrativeExperience,
AcademicLeadershipand
Maturity.SeeTable8

8 8 4 1 - -

TotalMinimum Qualifying
Score

100 75 46 15 10 -



7

Table4.ScoresforResearchGrants

ResearchGrants Score ScorebasedonAuthorship

Principal

Investigator

Co-investigator

Successfullyexecutedresearchgrants 5.0 3.0 2.0

Note:Each universitysenatewith approvalofcouncilshalldeterminewhat
constitutesmajororminorresearchgrant.

Table5.ScoresforSuccessfulSupervisionofPostgraduateStudents

PostgraduateStudent’sResearch Maximum ScorebasedonAuthorship
MajorSupervisor Co-Supervisor

SuccessfulsupervisionofPh.D.research 10.0 5.0
SuccessfulsupervisionofMaster’s
researchanddissertationsforthe
NigerianorWestAfricanFellowship
examinations.

10.0 1.0

Notes:
1. A candidateshallscoreamaximum of3pointsforthesupervisionofeachsuccessfully

completedPh.D.thesis.
2. Acandidateshallscoreamaximum of1pointforthesupervisionofeachResearch-based

Master’sresearchprojectand dissertationsfortheNigerianorWestAfricanFellowship
examinations.

3. Anon-research-basedMaster’sdegreeshouldnotbescored.

Table6.ScoreforTeachingand/orProfessionalExperience

Criteria Professor Reader Senior
Lecturer

LecturerI LecturerII Assistant
Lecturer

EachYearofFull-
timeTeaching

10 7 5 2 2 -

Note:1yearforeachfullyearofteaching

Table7.ScoreforActiveParticipationinConferences(with
evidenceofpaper/posterpresented)

ParticipationinConferences PointsperConference/paper
1.0
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Table8:ScoresforAdministrativeandAcademicLeadershipandMaturity

Contribution Professor Reader Senior
Lecturer

LecturerI Lecturer
II

Asst
Lecturer

Global,national,
professional

3 3 1 - - -

Universitylevel–
committees

3 3 1 - - -

Facultyassignments 2 2 2 1 - -
Department
assignments

ALLmustbeinvolvedindepartmentalduties

Total 8 8 4 1 - -

Junioracademicstaffshouldbementoredtogrow,andnotbeover-saddledwith
assignmentsthatoverweighthem.

ScholarsinResearchCentresandInstitutes

Some scholars employed in research centers and institutes are notnormally
involvedwithteachingand/orsupervision.knownasResearchFellows/Professors,
suchscholarsare,bythenatureoftheirwork,expectedtoearnfewerpointsfrom
theteachingandsupervisioncomponentandmorefrom theresearchcomponent.
Thefollowingcriteriaapplytothem.

10.1SeniorResearchFellow

TobeeligibleforappointmentorpromotiontoSeniorResearchFellow,acandidate
mustsatisfyallofthefollowingconditions:

a)holdPhDintherelevantarea(exceptthatMedicalFellowshipsufficesforthose
inclinicalareas);

b)scoreaminimum of20pointsoverall;
c)scoreaminimum of30pointsonthebasisofpublicationsotherthantechnical

reports;and
d)haveaminimum oftwoconference/seminarpaperpresentations,atleastoneof

whichmustbeaconferencepresentation.

a. AssociateResearchProfessor

TobeeligibleforappointmentorpromotiontoAssociateResearchProfessor,a
candidatemustsatisfyallofthefollowingconditions:

a)holdPhDintherelevantarea(exceptthatMedicalFellowshipsufficesforthose
inclinicalareas);

b)scoreaminimum of35pointsoverall;
c)scoreaminimum of45pointsonthebasisofpublication,atleast9ofwhich

mustbefrom journalarticles;
d)scoreaminimum of5pointsfrom journalpublicationsinwhichhe/sheisthe

sole/lead/first/correspondingauthor;
e) haveaminimum offourconference/seminarpaperpresentations,atleasttwo
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ofwhichmustbeconferencepresentations;
f) scoreaminimum of4pointsfrom AdministrationandCommunityService

b. ResearchProfessor

TobeeligibleforappointmentorpromotiontoResearchProfessor,acandidate
mustsatisfyalloftheseconditions:

a)holdPhDintherelevantarea(exceptthatMedicalFellowshipsufficesforthose
inclinicalareas);

b)scoreaminimum of50pointsoverall;
c)scoreaminimum of60pointsonthebasisofpublication,atleast12ofwhich

mustbefrom journalarticles;
d)scoreaminimum of7pointsfrom journalpublicationsinwhichhe/sheisthe

lead/first/correspondingauthor;
e) haveaminimum ofsixconference/seminarpaperpresentations,atleastthree

ofwhichmustbeconferencepresentations;and
f) scoreaminimum of6pointsfrom AdministrationandCommunityService

10.InternationalRecognitionofScholarship

ToensurethatNigerianscholarsaregloballyrecognisedandnotjustlocalplayers
withahighnumberofjournalarticlesandbooksthatarenotreferencedbythe
globalacademiccommunity,allacademicstaffareexpectedtohaveminimum
scoresfortwooftheglobally-recognisedmetricesforscholarship.Thesearetheh
indexand i10 index.Itisnoteworthythatscholarsto whom publicationsof
Nigerianacademicsaresentforassessmentdependmoreontheseindicesthan
onthenumberoflistedpublications.Theseindicesaredefinedasfollows:

a)h-index is an author-level metric that measures both the productivity
and citation impactofthepublicationsofascholar.The index isbasedonthe
scholar’smostcitedpapersandthenumberofcitationsthattheyhavereceivedin
other publications.The h-index is calculated by counting the number of
publications forwhichanauthorhasbeencitedbyotherauthors atleast thatsame
numberoftimes. Forinstance,anh-indexof17meansthatthescientisthas
publishedatleast 17papersthathave each beencited atleast 17times. Ifthe
scientist's 18th mostcited publication was cited only 10 times,the h-index
would remain at17. Ifthescientist's18thmostcitedpublicationwascited18or
moretimes,theh-indexwouldriseto18.

b)i10-indexthenumberofpublicationswithatleast10citations.

Candidatesareadvisedtoassessthemselvesontheseindicesbeforepresenting
theirpublicationsforinternalandexternalassessment.Thiscanbedoneby
accessingGoogleScholarandsettinguptheirprofilesontheplatform.
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Table9:Minimum scoresFullProfessors

Index ScoreforScience
Disciplines

Scorefornon-science
disciplines

h-index 40 10
i10index 30 18

Note:Theseindicesareobtainedfrom GoogleScholarforeveryscholar
beingassessed.

Conclusion

TheNationalUniversitiesCommissionisempoweredbylawtoensuretheorderly
developmentofuniversityeducationinNigeria.Layingdownminimum standards
toensurequalitydeliveryofuniversityeducationisalsooneofitscoremandates.
Inpursuitofthesegoals,afterextensivenationalstakeholderconsultations,ithas
providedbywayoftheguidelinesinthisdocument,asetofminimum standards
fortheappointmentandpromotionofacademicstaffintheNigerianuniversity
system.TheintentionistoestablishaframeworkforCouncilsofuniversitiestoset
theircontext-specificcriteriaforappointmentandpromotion.

ItistheexpectationoftheNationalUniversitiesCommissionthat,asmuchas
possibleandwithoutprejudicetotheautonomyofCouncils,universitiesdonotgo
belowtheminimum standardsintheseguidelinessoastoensurecomparabilityof
appointmentandpromotionofacademicstaffacrosstheentireNigerianuniversity
system.


